CREDIT TRANSFER MODERNIZATION:
FROM DATABASE EXPANSION TO




MOVING FROM REACTIVE TO PROACTIVE CREDIT TRANSFER

From database expansion to earlier recognition of known credit

REACTIVE = PROACTIVE




01| WHY CHANGE?

OUR CREDIT TRANSFER MODERNIZATION JOURNEY
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01 02 03 04

Strengthen the data Build the process Use the technology Move recognition earlier

Broader, reliable equivalencies Capacity, ownership & maintenance Leverage existing SIS capabilities Proactive pre-assessment




THE CHALLENGE: A REACTIVE CREDIT TRANSFER MODEL
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Recongize previous learning may qualify
d

Find and understand the process

!

Determine what to submit

|
Initiates assessment(s)/Pay S16 per request

!

Wait for a decision

01| WHY CHANGE?




01| WHY CHANGE?

MAPIT: A CATALYST FOR CHANGE

-t
TIMELINESS STUDENT-GENTREDNESS RIGOUR EFFICIENCY
Earlier visibility Reduce learner burden Maintz;;—a;ademic Use existing information
standards effectively

o Maplt helped frame the direction for Durham’s work.




02 | BUILDING THE FOUNDATION

BUILDING THE FOUNDATION

1000+

external equivalencies added
since August 2025

~3,650

active external equivalencies

e Dedicated project capacity
e Targeted gap identification and academic review




BUILDING SOMETHING WE COULD SUSTAIN

Academic Partnership + Ownership + Maintenance

02 | BUILDING THE FOUNDATION
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02 | BUILDING THE FOUNDATION

STEP ONE: IDENTIFYING POTENTIAL EQUIVALENCIES
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STEP TWO: ACADEMIC REVIEW OF EQUIVALENCIES

01 02

Information Collection Faculty Review

Transfer Services obtained the most Documentation was provided to
recent outline for sending institution academic faculty offices for review
courses. and decision.

02 | BUILDING THE FOUNDATION

03

Final Decision

Approved equivalencies added to
SIS.
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STEP THREE: RECORDING THE ACADEMIC DECISION
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02 | BUILDING THE FOUNDATION

FROM SIS TO THE PUBLIC EQUIVALENCY DATABASE

iCanada

2. Mente el Provinoe Siate
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AN EARLY PILOT CHANGED THE QUESTION

409

identified as eligible 2 q 5
Proceeded with GNED 1 6 4

did not

Eligibility # Recognition

~40% of those identified as eligible did not complete recognition
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FROM DATABASE TO PRE-ASSESSMENT
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WHAT THE STUDENT SEES: PRE-ASSESSMENT STUDENT COMMUNICATION
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03 | FROM DATA TO PRE-ASSESSMENT
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PRE-ASSESSMENT REVIEW PROCESS

Daily Report

Transfer Services receives a daily
report indicating students who have
accepted their offers and have
potential credits on file.

Transfer Services Review

Transfer Services Officers review the
student record to ensure credits are
accurate and valid for the program.

03 | FROM DATA TO PRE-ASSESSMENT

Student Record Finalized

Approved credits added to student
record in the SIS.




Known

Established equivalency
usable XML data

!

Proactive identification

03 | FROM DATA TO PRE-ASSESSMENT

FROM TRANSCRIPT TO RECOGNIZED GREDIT

Needs Assessment Not Visible
No established equivalency Learning not available through usable
XML data
Student application + SME review Cannot be proactively identified




i 03 | FROM DATA TO PRE-ASSESSMENT

AUTOMATE, THEN VALIDATE

AUTOMATE Identify established decisions

VALIDATE Apply program & institutional context

FINALIZE Recognize appropriate credit




01

Eligibility # Applicability

An approved equivalency may not
satisfy the learner’s program
requirements.

04 | TEST, LEARN, REFINE

WHAT TESTING TAUGHT US

02 03

Electives add complexity Automation needs controls
Broad elective categories aren’t Program context and institutional
always straightforward one-to-one judgement still matter.

equivalencies.



FROM TESTING TO LAUNCH

Technology

Working as expected

Workflow

Pre-assessments needed visibility in Salesforce

Communication

“Automation” created assumptions

Reporting

Logic required refinement

04 | TEST, LEARN, REFINE




04 | TEST, LEARN, REFINE

RETHINKING THE CREDIT TRANSFER EXPERIENGE

TRADITIONAL MODEL EMERGING MODEL

Learner identifies opportunity Established Decisions

Proactive identification

New Decisions required

Learner applies Student-initiated assessment + SME review

Financial Barrier

N Credit transfer application fee removed
Institution assesses
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05 | WHAT WE WOULD SHARE WITH OTHERS

IF WE WERE STARTING AGAIN...

Start with the data, not technology

Create/build dedicated capacity

Bring academic partners in early

Test the student journey, not just the system

Plan for maintenance from day one
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OB wHATS NEXT?

REFINE
workflows &
communications

LEARN
from live implementation

05 | WHAT WE WOULD SHARE WITH OTHERS

MONITOR
patterns, exceptions & gaps

SUSTAIN

data & academic
partnerships

A0




05 | WHAT WE WOULD SHARE WITH OTHERS
DURHAM

'RELIABLE DATA  SUSTAINABLE PROCESS
N\ 7

MOVING BEYOND REACTIVE CREDIT TRANSFER \

—\ 'REDUCE STUDENT BARRIERS

A
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DURHAM
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QUESTIONS?
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